
 

 

D I O C E S E  O F  S U P E R I O R 
DEPARTMENT OF FINANCE AND ACCOUNTING 

  

 June 3, 2020 
Dear Fathers, Deacons, All Parish Leaders, 

 

A warm welcome to everyone.  There are again many changes to PPP and EIDL, some of which are 

good news.  This letter, although technical and lengthy, is to help everyone understand the process 

and to reassure you that we need to patiently wait for the dust to settle from the newly proposed 

changes.  The bad news is the federal government is still making changes and kicking up dust so 

any advice is from the best information to date and is subject to change.  This by no means will be 

my last communication on these subjects.  The Parish Webinar on Tuesday, June 9, 2020, at 11:00 

AM is still on and will cover these subjects in much more detail.  In this letter, I want to touch on 

the proposed changes to the PPP forgiveness process, the EIDL applications that are being emailed 

to everyone, and clusters shared expenses, such as payroll. 

 

As noted, the dust is far from settled with regards to the PPP forgiveness process.  Currently we 

thought we had 8 weeks (56 days) to use or spend the PPP loan amount.  The Federal Government 

is now in the process of possibly extending this to either 16 or 24 weeks.  There is nothing passed 

yet, but it looks very hopeful.  In addition, the minimum threshold of 75% being payroll expenses 

offset by the 25% maximum spent on non-payroll may be changed to a 60/40 split.  We have to wait 

and see.   

 

This proposed change is very favorable for all our parishes and will likely mean 100% of all our 

loans will be forgiven just with payroll expenses.  It also means it is premature to request payroll 

reports for forgiveness.  Again my advice is to continue to regularly pay your bills and keep 

good records.  You will not need to adjust your liability account until the forgiveness is 

finalized.  It is highly probable the forgiveness will be next year.  In addition, if you have not 

already done so, please mark your calendars for the Parish Webinar, Tuesday, June 9, 2020, from 

11:00 am to 12:30, PPP Loan Forgiveness Application; Calculations, Forms and Instructions.  

Please feel free to email your webinar questions ahead of time to Dan Blank at 

dblank@catholicdos.org.  Contact the finance department for the link. 

 

The second reason for this letter is the EIDL applications and an EIDL Portal Account email titled 

“SBA Application No. [your # here] - Submitted Confirmation.” The email came from 

disastercustomerservice@sba.gov.  It was emailed to the person who did the initial EIDL 

applications.  This is your Confirmation of submitting an EIDL application and it has your SBA 

EIDL Application number both in the subject line and in the first paragraph of the contents.  Please 

keep a record of this number. 

 

The EIDL Advance and its forgiveness is different depending on your Parish situation.  If you have: 

1. Both an EIDL Advance and a PPP loan 

2. Only a EIDL Advance 

 

If you are in the 1st parish situation listed above, your EIDL Advance will be forgiven in the PPP 

loan forgiveness calculation.  For example, say you have 10 or more employees, you would have 

received a $10,000 EIDL Advance, and say your PPP Loan is $50,000.  Your loan forgiveness form 

will ask for your SBA EIDL Application number and EIDL Advance dollar amount.  Then the PPP 

loan forgiveness will be as follows: 
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EIDL Advance $10,000 

PPP Loan total less advance 40,000 

Total Forgiven $50,000 

This will leave a balance on your PPP loan of $10,000. 

 

In general, if you have both an EIDL Advance and a PPP loan, you will have an unforgiven balance 

on your PPP loan equal to your EIDL Advance.  This is not a big deal since you can pay your PPP 

lending institution (the bank) the amount of your EIDL Advance.  This is of course, unless you have 

used the cash that was the EIDL Advance.  In that case, you have two years to pay back a low 

interest loan. 

 

If you are in the 2nd parish situation listed above having only an EIDL Advance, the advance is most 

likely to be forgiven.  You must leave the EIDL Advance on your books as a liability until the 

official forgiveness is provided.  This is the situation for about half of our parishes.    

 

There are now many questions coming to the Chancery of what to do with the SBA Economic 

Injury Disaster Loan Portal Account email.  When opened, this email looks like the following 

example.  Our SBA Application number has been blurred out 

 

 
 

Here are the EIDL remaining loan balance options for the parish: 
 

1. Do nothing (do not respond or create account) and let your option for a SBA EIDL loan 

expire.  This is how you can withdrawal of your application.  This option is not 

recommended 

2. Apply for the loan and when the option comes to close the loan, delay the closing for 60 

days, this is per Bishop’s directive and his recommendation.  After the first delay, we are 

able to do a second delay.  Since things are changing weekly, this gives us the greatest 

flexibility.  Also, please remember you need Bishop’s approval if and when you want to 

close the loan.  This option is our recommendation 

3. Apply for the loan, get Bishop’s approval, and then when the option comes to close the loan, 

complete the closing 

 

The Tuesday, June 9, 2020 11:00 AM Webinar will cover these options in more detail and is 

specifically geared to this issue.  It is not necessary for you to complete this Loan Portal Account 

right away unless you receive the follow-up email from the SBA with the Subject: 
 

Important Reminder from the Small Business AdministrationYour EIDL Application 
 

If you have received this email, please start the process.  This will extend your time before the SBA 

withdraws your approved status and will then allow you to attend the webinar.   
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There are variations in the amount and term.  Your only choice is in the amount.  The term is then 

determined for you.  Here is one loan example with the breakdown where the loan balance chosen 

was $150,000:  

 
 

The last point is to answer the questions that the Chancery is receiving on clusters shared expenses 

such as payroll.  If and when the 8 weeks are extended to 16 or 24 weeks, then it is almost assured 

that 100% of the value of the PPP loan will be forgiven.  Remember, the main parish will have the 

PPP loan amount eventually turned into Loan Forgiveness Income.  This income is a direct payment 

to offset, or pay you for your  payroll expense and this in turn will remove that same amount of 

payroll expense from any consideration of a shared parish expense in and for your cluster. 
 

Using the same example as above were the parish had a PPP Loan of $50,000.  The total forgiven 

amount is $50,000.  Let us also assume that during the extended period the parish has a total payroll 

cost of $75,000 
 

Total payroll   $75,000 

Total Forgiven 50,000 

The only payroll expense to be shared $25,000 
 

In this example, the cluster will have $75,000 in payroll cost but the PPP loan forgiveness income 

will cover $50,000 of this expense.  Therefore, the net cost to the main cluster parish is only 

$25,000.  Please do not complicate this process with the EIDL.  

 

The webinar will cover these points and much more.  If you have questions, please email them in 

advance to Dan Blank at dblank@catholicdos.org.  We will work your question into the webinar if 

it is not already included.   Please mark your calendars for the Parish Webinar: 
 

Tuesday, June 9, 2020 11:00 AM-12:30 PM 
 

Contact the finance department for the link  
 

Finally, please share this letter with those who are involved with your PPP and EIDL loans.  At a 

minimum, your bookkeeper, the Finance Council president, at least one trustee and anyone helping 

with these loans should attend.   

 

May God bless you and thank you for your patience and continued work you are doing.  You are 

greatly appreciated. 

 

 

Larry French 

Director of Finance 

Diocese of Superior, WI 
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