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baptizing them in the name of the Father and of the Son and of the Holy 

Spirit, and teaching them to obey everything that I have commanded you. 
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EVANGELIZATION – CATECHESIS – RELIGIOUS EDUCATION – YOUTH 

MINISTRY – FAITH FORMATION – CCD… 
 

What’s in a name?  Let’s define some terms… 

Evangelization is the bringing of the Good News into the strata of humanity, and through its influence 
transforming humanity from within and making it new (Evangelii Nuntiandi, Pope Paul VI, 1975, 18).  As 

the USCCB summarizes, evangelization is the bringing of the Good News of Jesus into every human 

situation and seeking to convert individuals and society by the divine power of the Gospel.   

 
The role of evangelization is precisely to educate people in the faith in such a way as to lead each 
individual Christian to live the sacraments as true sacraments of faith- and not to receive them passively 
or reluctantly (Evangelii Nuntiandi, Pope Paul VI, 1975, 47). 

 

Catechesis is Greek for "to echo the Gospel".  It is an ecclesial act… and aimed at making the 
proclamation of [Jesus’] passion, death and resurrection continually resound in the heart of every 
person, so that his life may be transformed… it is accompaniment, education, and formation in the faith 
and for the faith, an introduction to the celebration of the Mystery, illumination and interpretation of 
human life and history (Directory for Catechesis, 2020, 55). 

 

Religious Education is formal instruction in the beliefs, tenets, and practices of the faith.  Religious 

education in a Catholic setting is always a part of catechesis, but it is not the only part. 

 

Youth Ministry is the response of the Christian community to the needs of young people and the 
sharing of the unique gifts of youth with the larger community. It is much more than just programs.  It 

is about reaching out in relationship to the young people in the community, and giving them 

opportunities to use their gifts within the community.  All ministry with youth must be directed toward 
presenting young people with the Good News of Jesus Christ, and inviting and challenging them to 
become his disciples (Renewing the Vision:  A Framework for Catholic Youth Ministry, USCCB, 1997). 

 

Faith Formation can be used synonymously with catechesis; however, the term is not as rich in 

meaning as catechesis. It is a term that envisions a process of formation in faith from birth to death. It is 

a lifelong process. Faith Formation encompasses all ages - infants, children, youth, young adults, adults, 

elderly. It brings all participants into a closer relationship with Jesus Christ by bringing all the faithful 

together to learn, share and participate in the Catholic Church. Faith Formation means that we are 

always learning through the Holy Spirit, the Word of God, prayer, liturgy and God’s presence in our 

lives. 

 
CCD is the initials for the movement called Confraternity of Christian Doctrine.  This association was 

formed in Rome in 1562 for the purpose of giving religious instruction.  In its more modern usage, CCD 

became the term used for the religious teaching program of the Catholic Church. These classes are 

taught to school age children to learn the basic doctrines of their faith. It was later replaced with the 

term Religious Education. 

 

 

Catechesis forms believers for mission, accompanying them in the maturation of 

attitudes of faith and making them aware that they are missionary disciples, called to 

participate actively in the proclamation of the Gospel and to make the Kingdom of God 

present in the world.  (Directory for Catechesis, 50) 
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DIRECTOR OF EVANGELIZATION – PARISH CATECHETICAL LEADER – DRE – 

CRE – YOUTH MINISTER – FAITH FORMATION DIRECTOR… 
 

What’s in a name?  Let’s define some terms… 

Director of Evangelization guides a parish on mission by implementing the vision of the parish while, 

coordinating small groups, helping parishioners come to know and love Jesus personally, and nurturing 

others in love and devotion to their Catholic faith. 

 

Parish Catechetical Leader (PCL) serves as the director or coordinator of the catechetical, religious 

education, faith formation or youth ministry programs of the parish.  This person is responsible for the 

administration of a specified area of the religious education and faith formation program to fulfill the 

catechetical mission of the parish.   

 

DRE (Director of Religious Education) is responsible for the development, organization and 

administration of the specified areas of religious education and faith formation programs in fulfillment 

of the catechetical mission of the parish.  Usually a person holding this title has at least a bachelor’s 

degree in catechesis or other religious studies, but it may be used synonymously with CRE in the 

Diocese of Superior. 

 

CRE (Coordinator of Religious Education) is responsible for the organization and administration of 

the specific areas of religious education and faith formation programs in fulfillment of the catechetical 

mission of the parish. In the Diocese of Superior this title may be used synonymously with DRE. 

 

Youth Minister is responsible for the development, organization and administration of programs for 

youth, which include developing relationships, outreach to youth and families, planning and 

implementing events and programs and leading youth to a deeper life of discipleship, thus helping 

fulfill the catechetical mission of the parish.   

 

Faith Formation Director is a term that can be used interchangeably with PCL, DRE, CRE and/or Youth 

Minister.   

 

What other terms do we need to know? 

Bishop Hammes Center (BHC) – the Curia office building in Haugen, WI that houses the offices of 

Catholic Formation, Evangelization and Schools.  (The Curia is the offices of those who Bishop appoints 

to assist him.) 

 

Canon Law – the ecclesial law of the Roman Catholic Church.  The bishop has final responsibility for all 

Church law in his diocese.  Although he may delegate power, he can never delegate responsibility.  In 

the Diocese of Superior, parishes are governed by a pastor who is the ultimate authority in the parish, 

subject only to the bishop.  Church governance is not a democracy.  One would hope that the pastor 

operates in a collegial spirit; however he stands alone under canon law as the ultimate one responsible 

for the decisions that guide the life of the parish. 

 

Canons 773-780 pertain to Catechetical Instruction.  Highlights of these Canons are: 

Canon 774, §1 reiterates that all type of catechesis are under the supervision of legitimate ecclesiastical 

authority [the Bishop]. 

Canon 774, §2 states that parents above others are obliged to form their children by word and example 

in faith and in the practice of Christian life. 
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Canon 775, §1 presents an explicit directive by saying that “it is for the diocesan bishop to issue norms 
for catechesis, to make provision that suitable instruments for catechesis are available, even by 
preparing a catechism, if it seems opportune, and to foster and coordinate catechetical 
endeavors.” 

Canon 776 exhorts pastors to provide for the catechetical formation of children and to promote and 
foster the role of parents in family catechesis. 

Canon 777 enlists the pastor to take care in a special way that suitable catechesis is imparted for the 

celebration of the sacraments. 

Canon 780 directs that the diocesan bishop is a supervisor of catechesis and he is to ensure that 

catechists are duly prepared to fulfill their function properly, and that they learn in theory and 

practice the methods proper to the teaching discipline. 

 

Catechism of the Catholic Church (CCC) - is the catechism promulgated for the Catholic Church by 

Pope John Paul II in 1992. It sums up, in book form, the beliefs of the Catholic faithful. 

 

Charter – this is the document created in 2002 by the United States Conference of Catholic Bishops 

(U.S.C.C.B.) in response to the sexual abuse crisis. 

 

Directory for Catechesis (DC) - a published in 2020 by the Pontifical Council for the Promotion of the 

New Evangelization, based in Rome, that discusses practical and theoretical aspects of linking 

catechesis to evangelization.  

 
Extreme Faith Camp (EFC) – the camp held two weeks during the summer for middle school youth to 

experience faith in a deeper way 

 

Forming Effective Disciples (FED) – the program that helps individual teachers, catechists and leaders 

achieve certification in catechesis through the Diocese of Superior.  There are two required levels – 

foundational and elevated. 

 

High School Discipleship Weekends (HSD) – are a place for high school youth to gain knowledge to 

live out their faith as leaders or disciples builders. 

 

National Evangelization Team Ministries (NET Ministries) – an organization established in 1981 

under the ecclesiastical care of the Archbishop of Saint Paul and Minneapolis which has 16 teams that 

travel across the U.S. for nine months to share the Gospel with young people and their families 

 

National Federation for Catholic Youth Ministry (NFCYM) – the national organization that provides 

professional development and resources for parish youth ministers.  This organization hold the 

National Catholic Youth Conference (NCYC) every two years. 

 

Parish Life Coordinator (PLC) and Parish Director (PD) – a qualified deacons, religious, or lay 

persons entrusted with a participation in the exercise of the pastoral care of a parish where there is no 

resident pastor. 

 

Parochial Administrator – a priest who may have the same duties and scope of authority as a pastor; 

however, these may be limited by the bishop. 

 

Pastor - "the proper shepherd" of a parish – a priest who exercises his authority as an extension of the 

bishop and in the example of Christ, the Good Shepherd.  He must care for the souls of the faithful 



4 

entrusted to them. Each must fulfill his duties to teach, to sanctify and to govern the faithful with the 

cooperation of assistant/associate/sacramental priests, deacons, religious and laity of the parish. 

 

Rite of Christian Initiation of Adults (RCIA) – a process of education, faith sharing, and rituals for 

parishes to welcome new members into the Catholic Church.   

 

Sacramental Minister – a priest that does not have any administrative roles, and are responsible for 

preaching the Gospel and the Sacraments while collaborating with a Parish Life Coordinator or Parish 

Director who coordinates the activities of a parish. 

 

Totus Tuus (TT) – is a summer Catholic youth program dedicated to sharing the Gospel and promoting 

the Catholic faith through evangelization, catechesis, Christian witness, and Eucharistic worship. 

 
United States Catholic Catechism for Adults (USCCA) – an adult resource of the CCC to be used as 

an aid and a guide for individuals and small groups to deepen their faith.  

 

United States Conference of Catholic Bishops (USCCB) – an assembly of the bishops of the United 

States and the U.S. Virgin Islands who jointly exercise certain pastoral functions on behalf of the 

Christian faithful of the United States. 

 

Wisconsin Catholic Conference (WCC) – a conference of the bishops of Wisconsin that serves as an 

advocate on matters related to the interests and values of the Church; provides decision makers with 

studied positions on social and moral issues; offers a forum for diocesan personnel to meet, exchange 

information, deliberate and recommend policies or actions; and formulates and publishes opinions and 

positions on legislation and public policy. 

 

 

 

 

 

“Then he said to his disciples, “The harvest is abundant but the laborers are few; so ask 

the master of the harvest to send out laborers for his harvest.” – Matthew 9:37-38  
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PURPOSE AND VISION OF EVANGELIZATION & CATECHESIS 
 

Evangelization is not the delivery of a doctrine; but rather, making present and announcing Jesus Christ (29).  It 

transforms cultures to the Gospel by witnessing Christ while in relationship with others.  The first proclamation 
calls people to conversion in Christ which leads people to faith and life in the Church through catechesis, 

sacraments, charity, and experiences. Evangelization includes such things as: 

o The first proclamation 

o Various types of catechesis 

o Homily and preaching 

o Prayerful reading (i.e. Lectio Divina) 

o Popular piety (the most common ways Catholics demonstrate their devotion to God) 

o Biblical apostolate (going out to spread the Word) 

o Teaching of theology 

o Educational instruction in religion 

o Interreligious and intercultural exchange (37). 

 

Catechesis forms believers for mission, accompanying them in the maturation of attitudes of faith and making 
them aware that they are missionary disciples, called to participate actively in the proclamation of the Gospel 
and to make the Kingdom of God present in the world (50).  Catechesis should no longer be looked at as 

“bookended” by pre-evangelization and ongoing formation, but rather a fluid process throughout each stage 

of evangelization - building blocks of every stage of evangelization.  Catechesis is the foundation on which to 

build the faith and must get to the heart of each person so they can live their faith in society.  Catechesis: 

o Accompanies - it is personal and extended over time 

o Educates - it provides others with an understanding of Christ 

o Forms - it builds a person up in faith 

o Illuminates - it helps a person understand themselves and the whole of human history 

o Introduces the celebration of the mystery - it points to where Christ is found in the sacraments, and 

especially the Mass (p. 47). 
Directory for Catechesis, Libreria Editrice Vaticana, 2020. 
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Bishop Hammes Center 
315 W. 5th St. 
P.O. Box 280 
Haugen, WI 54841 
715-234-5044 

 

DIOCESE OF SUPERIOR 

 

www.catholicdos.org 

 

The Catholic Diocese of Superior, established in 1905, comprises the 16 

northern counties of Wisconsin, which include: Ashland, Barron, Bayfield, 

Burnett, Douglas, Iron, Lincoln, Oneida, Polk, Price, Rush, Sawyer, St. Croix, 

Taylor, Vilas and Washburn. The Diocese covers 15,715 square miles and 

has a Catholic population of over 78,000.  There are 103 parishes in about 

33 clusters with about 65 parish religious education programs and 14 

schools.  There are just over 3,000 students in religious education and 

about 1,600 in the schools. 

 

MISSION STATEMENT 
The Catholic Diocese of Superior is a people of diverse ethnic and cultural traditions called in unity by the love of Christ 

to proclaim the Gospel, celebrate the sacraments, and give witness through joyful lives of prayer and service to Northern 

Wisconsin and throughout the world. 

 

  

Diocesan Offices 

Chancery Offices 
1201 Hughitt Ave., 
P.O. Box 969, 
Superior, WI 54880 
715-392-2937 
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DIOCESAN STAFF YOU SHOULD KNOW… 
 
Most Rev.  
James P. Powers 

Dan Blank 
Director of 

Administrative 

Services 

dblank@catholicdos.org 

 

Debra Lieberg 
Chancellor &  

Secretary to Bishop 

dlieberg@catholicdos.org 

Peggy Schoenfuss 
Dir of Catholic 

Formation, 

Superintendent of 

Schools, & Coord. of 

Hispanic Ministry 

pschoenfuss@catholicdos.org 

Chris Hurtubise 
Dir of 

Evangelization & 

Missionary 

Discipleship 

churtubise@catholicdos.org 
 

Loree Nauertz 
Assoc Dir of 
Evangelization & 
Missionary 
Discipleship 

lnauertz@catholicdos.org 

Grace Geisler 
Administrative 

Assistant for Catholic 

Formation & 

Evangelization 

ggeisler@catholicdos.org 

Kathy Drinkwine 
Coordinator of Safe 

Environment & F.E.D. 

kdrinkwine@catholicdos.org 

 

Christine Newkirk 
Director of Ecclesial 

Ministries & 

Consultation 

cnewkirk@catholicdos.org 

Paul Birch 
Director of Worship 

pbirch@catholicdos.org 

Bernie Kroseman 
Insurance 

Administration 

bkroseman@catholicdos.org 

 

Fr. Tom Thompson 

Director of  

Vocations 

vocations@catholicdos.org 

 

See Diocesan website for all staff. 

 

DIOCESAN SUPPORT… 

Bishop Powers is the chief pastor and catechist of the Diocese of Superior.  He is responsible for the entire 

catechetical and formational program of the diocese.  He appoints diocesan personnel to make sure Vatican 

and national guidelines are carried out at the local level.  He delegates the responsibility to carry out the 

catechetical mission to the parish leader (i.e. pastor) and the diocesan staff. 

 

The Director of Catholic Formation and Director of Evangelization & Missionary Discipleship have been 

appointed by Bishop Powers to ensure that the guidelines and mission of catechesis and evangelization are 

carried out within the diocese.  To do this, these diocesan components have been developed. 

 

ANNUAL REPORT/SURVEY – Every fall the diocesan offices ask the parish catechetical leaders to 

complete a survey of information about the local parish programming.  This survey allows the diocese 

to 1) check to ensure the mission of the Bishop is being carried out and 2) to determine the needs of 

the parishes and services to provide. 

 

CALENDAR – A diocesan calendar of events is established for the catechetical year.  This calendar can 

be found on the Catechetical Leader and on the Chancery calendar on the website. 
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CATECHETICAL DIRECTORY - A directory of all catechetical leaders in the parishes and schools of the 

diocese is formatted and distributed from the Bishop Hammes Center every fall.   

 

CATECHETICAL LEADER NEWSLETTER – The Catechetical Leader is a newsletter that is distributed 

electronically each month.  Within this newsletter you will find information on programs, updated 

guidelines, planning and formation.  Past issues of this newsletter are found on the diocesan website 

at http://catholicdos.org/catechetical-leader.   

 

CATECHETICAL SUNDAY – This day is usually celebrated the third Sunday in September.  Information 

regarding this day as well as resources for catechist commissioning are provided by the diocesan staff. 

 

CENACLES – Approximately hour long, weekly online discipleship gatherings with 4-6 of PCL’s in similar 

ministries, facilitated by the Bishop Hammese Center.  

 

CHECK-INS NEW AND ALL PCL  – Every other month or so virtual New PCL Check-ins are held to touch 

base with new and fairly new parish leaders to help answer questions and plan for the next few 

months.  There is an all PCL check-in held in-person in the spring to bring everyone together for 

community, sharing, learning and planning for the next year. 

 

CURRICULUM – The diocese has a published religion curriculum that coincides with the Catechism of the 

Catholic Church and major textbook companies.  This curriculum has been promulgated by the bishop 

as the guide for catechesis within the parishes.  Copies of these curriculum guides can be found on the 

diocesan website http://catholicdos.org/religious-education-curriculum.   In addition to the “regular” 

curriculum, these curriculums are required: 

 Theology of the Body for Middle School 

 YOU: Life, Love and the Theology of the Body for High School 

 Vocations Lessons (website: vocationslessons.com, teacher access code: SuperiorVocations715, 

student access code: OpenHeart) 

 Circle of Grace and Chosen (Safe Environment Training for Minors - 

https://catholicdos.org/safe-environment-resource-binder)  

 

DIOCESAN WEBSITE – The diocesan website provides information from the Bishop Hammes Center.  

http://catholicdos.org/   

 

EVALUATION, PLANNING & PROGRAMMING – Diocesan staff set expectations and are available to assist 

parishes in developing programming and establishing a catechetical plan. 

 

EXTREME FAITH CAMP – Extreme Faith Camp (EFC) is a diocesan-run camp for junior high students 

offered in two locations each summer, the mission of which is to effect initial conversion in the lives of 

the campers. Camp is both a ton of fun and a very powerful time of encountering the Lord. Each day 

consists of typical summer camp adventures like canoeing, kayaking, camp games, hikes, etc. as well as 

Mass, Liturgy of the Hours, dynamic talks, Reconciliation and Eucharistic Adoration. A vital component 

of EFC is the leadership of the high school leaders. First time high school leaders spend the week on 

the Prayer Team, which consists of lots of intercessory prayer on the campers’ behalf, but also talks on 

discipleship, prayer, scripture, conversion, etc. Returning high school leaders serve on the Extreme 

Team, which is responsible for running the small groups the junior high campers are divided into, 

mentoring the campers and modeling what it means to be a Catholic teen committed to a life of 

discipleship with Christ and the Church. 
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FALL CONFERENCE – A diocesan conference is held in October every year to celebrate the good things 

happening within all of our parishes and to offer continuing formation for catechists and leaders.  The 

bishop celebrates Mass and a well-established key-note speaker offers inspiration.  All programs are 

asked to send catechists to the conference. 

 

FALL REGIONAL WORKSHOP – The same workshop is held two different times virtually to accommodate 

parish catechists.  The theme of the two talks during this workshop is based off of the theme from the 

Parish Catechetical Leader Conference held in August. 

 

FORMING EFFECTIVE DISCIPLES – In following the directives of the Holy See and USCCB our diocese 

provides a formation program for catechists and leaders.  This program is outlined in a handbook as 

well as on the diocesan website http://catholicdos.org/forming-effective-disciples.  The facilitator for 

this program is Kathy Drinkwine. 

 

HIGH SCHOOL DISCIPLESHIP WEEKEND – High School Discipleship Weekends (HSD) are held twice a year 

during the school year – one on each side of the diocese. These weekends are for teens wanting to 

delve deeper into a life of discipleship. Each weekend focuses on a particular theme of discipleship like 

prayer, Theology of the Body, Scripture, etc. and includes talks by a first-rate speaker, daily Mass, 

Adoration, games, small group time and more. The high school leaders at Extreme Faith Camp are 

required to attend a HSD Weekend each year. 

 

LEADERSHIP ORIENTATION & CONFERENCE – Every August, the diocese holds a 3 day conference for 

parish catechetical leaders to come together and learn of important information for the upcoming 

catechetical year.  New and next to new catechetical leaders have the opportunity to attend an 

orientation session to assist them in their new ministry. 

 

MARCH FOR LIFE – Held every year in January on or around the anniversary of the tragic Roe V. Wade 

decision, the March for Life is a joyful national march of usually more than a million people in 

Washington D.C. in defense of life from conception to natural death. The trip put on by our office is a 

pilgrimage for life for high school students and chaperones. The final day of the pilgrimage all of our 

pilgrims attend the Students for Life of America Conference to learn about the Pro-Life cause and how 

they can be active supporters of life at home. Any high school students serious about praying for and 

marching on behalf of life are welcome to attend. Thanks to the pilgrimage components of daily Mass, 

prayer, Reconciliation and Adoration, coupled with the educational components about the sanctity of 

all human life the March for Life can be a very powerful and important conversion experience for teens 

if richly invested in. 

 

POLICIES & PROCEDURES – The Diocese has policies and procedures manuals for programs, employees, 

volunteers and safe environment requirements.   

 

DIOCESAN POLICY MANUAL 
Every parish has a copy of the DIOCESAN POLICY MANUAL.  It consists of two green binders, 

one labeled Policy Manual and the other labeled Appendixes.  These policies are related to such 

things as:  sacraments, worship, canonical norms, the Chancery, pastoral ministry, diocesan and 

parish administration, diocesan and parish finance, human services, faith formation, and 

societies and organizations. 

 

DIOCESAN SAFE ENVIRONMENT RESOURCE BINDER 
The Safe Environment binder provides all the guidelines necessary to ensure a safe environment 

for students in parish programs.  This binder includes forms and documents pertinent to safe 
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environment and curriculum guidelines and resources.  It is required that all parish volunteers 

and employees follow these guidelines that are outlined.  The information is also found on the 

diocesan website (https://catholicdos.org/safe-environment) and any questions can be directed 

to Kathy Drinkwine. 

 

DIOCESAN PERSONNEL POLICIES FOR PARISH EMPLOYEES AND PARISH VOLUNTEERS 

These policies can be found on the diocesan website - https://catholicdos.org/personnel-

policies-1, password: Dos_emp2018!  There is a human resources handbook for those employed 

and those who volunteer for the parish.  Also located on this page are the Morals and Ethics 

Policies for the diocese.  These policies all need to be signed and on file for all employees and 

volunteers. 

 

An important part of these policies is this statement:  

All employees/volunteers within the Church, whether at the parish, school or diocesan levels,are 
to support and exemplify in conduct both Catholic doctrine and morality. Employees/Volunteers 
shall be consistent, in expression and example, with the teaching and practices of the Catholic 
faith and shall not teach, advocate, encourage or counsel beliefs or practices contrary to the 
Catholic faith. 
 

There is also a Supervisor’s Guide to the Personnel Policies that can be obtained from Cindy 

Gronski (cgronski@catholicdos.org).   

 

SACRAMENTAL GUIDELINES – Guidelines for the Sacraments of Reconciliation, Eucharist and 

Confirmation can be found on the diocesan website http://catholicdos.org/sacramental-preparation.    

 

SAFE ENVIRONMENT – The United States Conference of Catholic Bishops (USCCB) requires every diocese 

to provide a program for the protection of young people.  Our diocese has an established Safe 

Environment program with guidelines found on the diocesan website (http://catholicdos.org/safe-

environment) as well as a binder found at every parish.  The coordinator for this program is Kathy 

Drinkwine. 

 

SUPERIOR CATECHIST – The Diocese publishes the Superior Catechist twice a year.  This publication is 

mailed out to all catechists and teachers in parishes and schools.  It provides educational and 

catechetical information to help individuals grow spiritually and professionally. Archived editions are 

found on the diocesan website http://catholicdos.org/superior-catechist.   

 

TOTUS TUUS – Totus Tuus a is summer program organized by our diocese that recruits, trains and sends 

out teams of college-age missionaries to put on catechetical camps at parishes across the diocese. 

Each week the Totus Tuus team (consisting of two men and two women) spends their days putting on 

a very engaging and very solidly Catholic Vacation Bible School for grade school children and their 

evenings teaching and building relationships with junior high and high school students. Every year the 

curriculum is based on one of the four pillars of the Catechism of the Catholic Church and one of the 

four sets of mysteries of the Rosary. Since the team puts the whole week of programming on, Totus 

Tuus is a very easy jumpstart for youth ministry at parishes. Whether your parish has 100+ youth or 

just a few dozen, Totus Tuus is a great opportunity for bringing young people of all ages to Christ and 

the beautiful gifts we have at our fingertips as Catholics. 

 

YOUTH RALLIES – Our youth rallies are held two times a year in different locations around the diocese. 

Every year St. Joseph’s in Rice Lake offers a Youth Rally (typically during Lent) and the diocese offers 

two other rallies so that ideally every teen in the diocese is able to attend one. The youth rally is our 
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‘widest net’ event and is great for beginning to break down the walls of the students: getting them 

outside the normal confines of their parishes and helping them to see the larger scope of our diocesan 

Church. The youth rally typically features a talk and a short period of Eucharistic Adoration. The tone of 

the rally is always energetic and fun, with lively worship music and dynamic speakers. 

 

OTHER EVENTS – These are the large events hosted by the diocese, but there are other events that 

many of our successful youth ministry programs utilize to punctuate their formation programs like 

Steubenville Youth Conferences and National Catholic Youth Conference for high school students, NET 

Ministries retreats and youth rallies (called Lifeline), mission trips, and more. Our office is more than 

happy to work with parishes to build an integrated youth ministry plan. Just give us a call or shoot us 

an email! 
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SACRAMENTAL GUIDELINES 
 

All Sacramental Guidelines are found at  

https://catholicdos.org/sacraments. 
 

RITE OF CHRISTIAN INITIATION OF ADULTS (RCIA) 
Each year on Holy Saturday during the Easter Vigil, thousands are baptized into the Catholic Church in the 

United States. Parishes welcome these new Catholics through the Rite of Christian Initiation of Adults. 

 

The steps to this process are: 

 Period of Evangelization and Pre-catechumante – a time when an individual comes to some knowledge 

of Jesus Christ, considers his/her relationship with Jesus and is attracted to the Catholic Church. 

 Period of the Catechumenate – the individual considers what God is saying to them in Scripture, what 

changes in his/her life are needed, and what Baptism in the Catholic Church means. 

 Period of Purification and Enlightenment – this time coincides with Lent where there is prayer, study 

and spiritual direction. 

 

Contact information regarding the steps and resources for RCIA can be obtained from Paul Birch, 

pbirch@catholicdos.org. 

 

THE RITE OF CHRISTIAN INITIATION WITH CHILDREN is intended for children who were not baptized as infants and 

have attained the use of reason.  There are options laid out by bishop for children.  Contact the Office of 

Catholic Formation (pschoenfuss@catholicdos.org, 715-234-5044) to discuss the scenarios and what options 

are available. 

 

FIRST RECONCILIATION 

This sacrament may take on various names – Sacrament of Conversion, Sacrament of Penance, Sacrament of 
Confession, Sacrament of Forgiveness, Sacrament of Reconciliation (CCC 1423-1424). 

 

The first time receiving this sacrament should occur prior to the first reception of the Eucharist.  Readiness for 

the reception of this sacrament consists of: 

 Knowledge of the person of Jesus Christ and the Gospel message of forgiveness 

 Knowledge and understanding of sin and its effects 

 Experience of sorrow, forgiveness and conversion 

Components of catechesis to prepare for this sacrament are found in the guidelines. 

 

In addition to catechesis, these items are needed: 

 Parental involvement 

 Parent information session(s) 

 A retreat 

 

FIRST COMMUNION 

The Sacrament of First Eucharist should take place after Easter of the second grade year.  Readiness for this 

sacrament consists of: 

 Sufficient knowledge to understand the mystery of Christ according to his/her capacity 

 Ability to distinguish the Body and Blood of Christ from ordinary food 

 Desire to receive the Lord Jesus reverently in Holy Communion with faith and devotion 

 At least two years of catechesis 

Components of catechesis to prepare for first communion are found in the guidelines. 
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In addition to catechesis, these items are needed: 

 Parental involvement 

 Parent information session(s) 

 A retreat 

 

This sacrament should not be held as a separate celebration if at all possible.  The parish community should be 

involved.  See further guidelines regarding the celebration. 

 

Prior to First Communion, proof of baptism must be obtained by the parish.  Following the reception of this 

sacrament, the names of the receptions should be recorded in the parish register. 

 

CONFIRMATION 

Only those in the eleventh grade and above may be confirmed in the Diocese of Superior.  Any other age must 

be approved by the bishop. 

 

General Catechesis vs Immediate Preparation… 

General catechesis should occur prior to reception of the sacrament and all catechesis from childhood until 

time of confirmation should be considered as this general catechesis. Components of the catechesis are found 

in the guidelines.   

 

Immediate preparation should take place within the months prior the the reception of the sacrament.  This 

immediate preparation should include: 

 The Sacraments of Initiation 

 Pentecost 

 The Holy Spirit in scripture and the history of the Church 

 An explanation of and meaning of the Rite of Confirmation 

 

In addition to catechesis, these items are needed: 

 Service project 

 Confirmation name 

 Retreat 

 Letter of Intent 

 Interview 

 Parental and Sponsor involvement 

 

Prior to Confirmation, proof of baptism must be obtained by the parish.  Following the reception of this 

sacrament, the names of the receptions should be recorded in the parish register. 
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GENERAL PROGRAM GUIDELINES 
 

DIOCESAN POLICY 

Catholic Formation 
The Diocese of Superior is committed to the ongoing Catholic formation of its people.  This 

formation looks toward the person’s final end, and at the same time toward the common good 

of society.  Such formation is fostered so that individuals can develop their physical, moral and 

intellectual talents, acquire a more perfect sense of responsibility and a correct use of freedom, 

and be educated for active participation in social life (cf. c. 795).  The diocesan department of 

Catholic formation has the charge of creating and maintaining programs of formation and 

education within the diocese. 

 

Personnel in Catholic Schools and Parish Religious Education Programs 
Catechetical leaders and parish catechists and teachers of religion in schools must be Catholics 

who have admission to the full sacramental life of the Church and are actively engaged in a 

Catholic parish community.   

 

All catechetical leaders (school or parish programs) and teachers of religion in Catholic schools 

must hold Elevated level catechetical certification within eight (8) years of beginning their 

ministry.   

 

School teachers and parish catechists must hold Foundational level catechetical certification 

within three (3) years of beginning their ministry. 

 

School teachers and parish catechists must earn 15 clock hours or 1 semester credit in religious 

studies or a related field every five (5) years after obtaining certification. 

 

All catechetical leaders must earn 45 clock hours or 3 semester credits in religious studies or a 

related field every five (5) years after obtaining certification. 

 

All catechetical leaders need to attend Diocesan offerings to achieve on-going spiritual and 

professional development, e.g. leadership days, meetings, conferences, workshops. 

 

These policies are based on the standards established by the Wisconsin Catholic Conference.   

 

Parental Involvement in Education of Children 
Since parents are the primary educators of their children, they are to be directly involved in the 

children’s educational program. (cf. Declaration on Christian Education, Gravissimum 
Educationis, proclaimed by Pope Paul VI, October 28, 1965).   

 

The parish shall provide adult formation for parents so that they will be able to share in the 

religious instruction of their children. 

 

Religious Education At Home 
Generally, formal catechesis of children takes place in parish religious education/faith formation 

programs.  Families may choose to provide formal systematic catechesis for their children in the 

home, apart from parish programs.  The parish will work to support and assist the family in their 

decision.   
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Home catechesis is to be in accord with all applicable diocesan guidelines and policies for 

catechesis, including assessment and evaluation.  Families establish the process of home 

catechesis with their parish community in the following manner: 

 

1. Parents/guardians, the pastor and/or his designated catechetical leader enter into a 

dialogue regarding mutual responsibilities, time frames, material fees and expectations for 

catechesis in the home.  This dialogue culminates in an agreement on time schedules and a 

regular review process among the pastor or his designated catechetical leader, family, and 

the child. 

 

2. The pastor and/or his designated catechetical leader provides parameters and guidance in 

the selection of text and other materials to ensure conformity with the Church’s catechetical 

documents and diocesan recommendations.  

 

3. The family, pastor and catechetical leader witness to and provide for the communal 

dimension of catechesis, to include: 

 Participation in parent/family sessions 

 Invitation to catechist formation sessions and the provision of information on 

offerings for catechist/parent formation throughout the diocese 

 Participation in sacramental programs, retreats, liturgical celebrations, etc. 

 Interactions with peers and the parish community in worship and other events as are 

determined by shared dialogue. 

 

4. The pastor and the parish catechetical staff will provide resources and support for home-

based catechesis, including material and opportunities for the parents’ faith development. 

 

Safe Environment Training for Students 

All students in school or religious education programs must be offered the opportunity to 

attend at least one (1) hour of age-appropriate safe environment training each year.   

 

Parents have the right to choose whether or not their children will participate in the Safe 

Environment training.  Parishes (schools and religious education programs) must notify parents 

by mail of the scheduled Safe Environment training.  The letter must include specific instructions 

allowing parents to “opt-out” of the training for their children. 

 

All children will participate in the Safe Environment training unless the parish (school or 

religious education program) has a document signed by a parent refusing permission for the 

child to participate.  Failure to return a permission form is not an “opt-out”.  In the absence of a 

parent-signed refusal, the child will participate in the training.  Parishes must keep all signed 

refusal forms on file. 

 

In all situations where a child does not participate in Safe Environment training, the parents 

must be mailed a copy of the “Safe Environment Parent Guide.”  This expectation applies 

regardless of the reason for the absence of the child.   

 

Participation in Safe Environment training by minors enrolled in a Catholic school or parish 

religious education program must be documented at the parish.  Data on the numbers of 

participating minors, opted-out minors, and absent minors is to be supplied to the Diocese via 

CMG Connect.  The deadline for submitting this data is January 25 each year.  Instructions for 

this form are found in the Safe Environment Resource Binder – Tab 1. 
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Field Trips and Outings 
The written consent of parents/legal guardians must be obtained for every person participating 

in a field trip or outing including planned extracurricular activities.  This applies to field trips 

planned for religious education classes, youth groups and other parish or diocesan groups as 

well as school groups.  No one may participate unless a signed “Parent or Legal Guardian 

Permission Slip and Indemnity Agreement” and “Adult Liability Waiver and Health Information 

Form” for the specific event is on file with the catechetical leader prior to the date of the event 

(cf. Appendix S, pp. 21-22).  All “Safe Environment” requirements are to be followed as described 

in the Safe Environment Resource Binder. 
 
Parish Religious Education Course of Study 

 The parish is to provide on-going religious instruction for children and youth in grades 

K-12.  There should be at least 24 hours of instruction in a catechetical year.   

 Every attempt should be made to meet weekly, making catechesis a priority in the lives 

of families. 

 Curriculum guides can be found on the diocesan website 

http://catholicdos.org/religious-education-curriculum.    

o For Early Childhood - ages 3-6, strongly consider utilizing or partnering with 

neighboring parishes in (if you have low numbers) Catechesis of the Good 

Shepherd.  Training to use this curriculum is required. 

o For Elementary - ages 7-10, strongly consider using a published series to ensure 

content specific to the age development and life experiences of the students are 

relayed in a sequential manner. 

o Preparation for First Reconciliation and First Eucharist should be part of the 

regular catechetical curriculum for grade 2.  There does not need to be separate 

instruction. 

o For Middle School - ages 11-13, strongly consider utilizing a format that couples 

rich catechesis with strong applicational and relational components drawing 

them deeper into discussion that relates to their daily life and struggles - the best 

program available for this right now is LifeTeen’s EDGE program. 

o For High School - ages 14-17, strongly consider utilizing a format that draws 

them deeper into discussion that relates to their daily life and struggles - i.e. 

LifeTeen, YDisciple 

 In addition to the “regular” curriculum, these curriculums are required: 

 Theology of the Body for Middle School 

 YOU: Life, Love and the Theology of the Body for High School 

 Vocations Lessons (website: vocationslessons.com, teacher access code: 

SuperiorVocations715, student access code: OpenHeart) 

 Circle of Grace and Chosen (Safe Environment Training for Minors - 

https://catholicdos.org/safe-environment-resource-binder)  

 

Parish Religious Education Committee 

Pastoral councils of parishes having a religious education program shall have an education 

committee that reports its recommendations to the parish pastoral council.  This committee is 

to provide consultation to the pastor and catechetical leader concerning the operation of the 

religious education program.   
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The education committee carries out the responsibilities delegated to it by the pastor and 

parish pastoral council.  The agenda for regular committee meetings is to be prepared jointly 

with the pastor, parish catechetical leader and chair of the committee.  

 

PROGRAM DESIGN 
 

Traditional Classroom – a traditional educational setting with classrooms, desks, direct instruction and some 

discussion with children and youth.  Usually a designated textbook is the resource used to instruct the 

curriculum. 

 Schedule and require approved content/curriculum to be discussed, yet allowing for flexibility in 

discussing topics of importance to youth. 

 Take attendance - this leads to a sense of accountability and importance.  Reach out to those not 

attending - call or visit them. 

 Ensure all adults working with minors are background checked and trained and renewed on time. 

 Establish a routine check in time with catechists to understand the questions children/youth have. 

 Ensure proper training of catechists to teach the faith, mature knowledge of the content being taught, 

and how to maintain a classroom. 

 

Small Groups – faith is taught in a more natural setting of discussion and accountability.  Catechesis is 

incorporated throughout this discussion. 

 Schedule and require approved content/curriculum to be discussed, yet allowing for flexibility in 

discussing topics of importance to youth. 

 Take attendance - this leads to a sense of accountability and importance.  Reach out to those not 

attending - call or visit them. 

 Schedule and require approved content/curriculum to be discussed, yet allowing for flexibility in 

discussing topics of importance to youth. 

 Ensure all adults working with minors are background checked and trained and renewed on time. 

 Establish a routine check in time with catechists to understand the questions children/youth have and 

what content was covered. 

 Ensure proper training on leading small groups in the faith, and mature knowledge of the content of 

faith topics. 

 If these sessions occur in the community (not at the parish): 

o Ensure all parents/guardians are aware of content shared, times and location of meetings.  Know 

where all meetings are taking place.  

o If in the homes of families, visit the home before signing off on locations for small groups.  

o If in the homes of families, ensure all adults within that home are background checked and 

trained. 

o Ensure additional training of group leaders on safe environment protocols for small group 

meetings in public locations or homes.  

 If virtual: 

o Have specific requirements for the class times, i.e. camera must be on, participants must be 
dressed appropriately, etc. 

o Ensure all parents/guardians are aware of content shared and times of meetings. 

o Provide a safe and secure platform to host the virtual setting.  

 

Family-centered – this method either 1) teaches the families together as a group within a parish setting, 2) 

provides materials for families to teach their own children at home, or 3) provides traditional catechesis for the 

children with sessions set aside to invite the families into the parish to be catechized together. 

 Lay out clear expectations and directions for families.   
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 Require at least once a month meeting/training for full families, similar to a generation's of faith type 

model. Either keep parents and children together or separate them. Take attendance - this leads to a 

sense of accountability and importance.  Reach out to those not attending - call or visit them.  Provide 

a sense of community - social aspects, prayer, etc. 

 Ensure all adults working with minors at the monthly gatherings are background checked and trained 

and renewed on time. 

 Communicate regularly with families - preferably weekly - to encourage, catechize and assist them in 

their role as teacher to their own children. 

 Establish a routine check in time with group leaders and parents to understand the questions they or 

their children/youth have. 

 

Lectionary-based - a method of teaching the faith to children and adults that uses the Sunday Mass Scripture 

readings as the basis for catechetical sessions.  Usually this is done in a traditional classroom style. 

 

Mini-courses – a method of teaching the faith to children and adults that breaks catechetical material into 

courses.  Usually this is done in a traditional classroom style. 

 

Home-based – this method allows the parents to catechize their children in the home setting.  It is either 

directed by the parish or by the parents.  (See diocesan policy) 

 

Intergenerational (primary) – “community catechesis” whereby multiple generations of individuals from 

throughout the parish are invited to attend catechetical sessions together.  If this is the only way in which 

children and youth receive catechesis, it would be considered primary. 

 

Intergenerational (blended) – “community catechesis” whereby multiple generations of individuals from 

throughout the parish are invited to attend catechetical sessions together.  If this is a session once a month or 

every few months alternated with traditional catechesis or another form of child and youth catechesis, then this 

is considered blended. 

 

Catechesis of the Good Shepherd - involving adults and children in a common religious experience in which 

the religious values of childhood (contemplation and enjoyment of God) are predominant.  This is a purchased, 

licensed program that requires extensive training to implement. More information can be found at cgsusa.org.  

 

Programs for children with Special Needs - these programs can either be specifically designed for individual 

students to learn the faith or be adapted so they can participate with other parish offerings, or they can be 

group setting for children with special needs to learn about the faith at a level in which they can understand.   

 

Summer catechetical – summer programming can take on different methods.  Generally summer catechesis is 

offered as Vacation Bible School, Totus Tuus and/or Extreme Faith Camp.  Summer catechetical can also be 

intensive or general catechesis offered to children, youth and adults in place of school year catechesis. 

 

Quality is key. The work of catechesis is as vital to the mission of the Church as always. In our efforts to 

highlight the desperate need for relationship and evangelization, there could be a softening in catechesis. This 

cannot happen. We need to be producing well-formed disciples if they are going to survive our deeply divisive 

and confusing times. We need to use the best resources available, with the best training available. 
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ADMINISTRATIVE RESPONSIBILITIES 
 

BEGINNING OF THE YEAR… 

1. Establish a calendar or framework for the catechetical year. 
2. Identify the texts and other resources that will be used for each grade level in regard to diocesan 

curriculum guidelines. 
3. Review and/or post for student registrations for the catechetical program. 
4. Interview and invite credible, faith-filled adults to the ministry of catechesis. 
5. Review and update the communication forms and/or parent handbook in the catechetical program which 

include items such as: a discipline policy, expectations and requirements for sacraments and procedures for 
dropping off and pickup children. 

6. Establish opportunities for orientation and in-services for catechists in the areas of good catechetical 
praxis and continuing adult faith formation. 

7. Develop a “reminder file” for each event.  Put information on planning and procedures as well as notes on 
what needs to change for the next year. 

8. Set up modes of communication for parents – bulletin boards, emails, bulletin announcements, mailings, 
texts, social media, and handbook. 

9. Establish a data base of all families in the program which includes names of all family members and ages, 
phone numbers, address and email. 

 
PAPERWORK FOR CATECHISTS 
10. Distribute a copy of the Parish Personnel Policies for Volunteers or Lay Employees to all NEW 

catechists.  Collect a signed Acknowledgement of Receipt and a signed Morals and Ethics Assurance 
Statement from each person.   

11. Distribute a copy of the Annual Affirmation Statement to returning catechists who are not up for renewal 

of their background check.  Those needing to renew their background check should be given a copy of the 

Morals and Ethics Policy along with the Morals and Ethics Assurance Statement.  Collect the signed 

statements and file at the parish. 
12. Review CMG Connect at least monthly to determine who needs to renew their Safe Environment training 

and background check.  Catechists should be given at least 30 days advance notice of the expiration of 
their background check as well as a copy of the appropriate CMG Connect instructions on how to 
accomplish this.   

13. Provide catechists with teaching materials and curriculums they will be expected to cover throughout 
the year. 

14. Provide catechists with a handbook outlining procedures and responsibilities. 
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HANDBOOKS 
Each parish program should have a handbook for 1) employees and volunteers and 2) participants in the 
program.  These handbooks help to guide the program as well as inform those working and participating in 
the program of what is expected. 
 
An Employee and Volunteer Handbook should include such things as: 

 The Parish Mission Statement 
 Goals for the Program 
 Qualifications of Catechists 
 Job Descriptions 
 Guidelines for Presenting Good Sound Doctrine 
 Specific local policies in these areas: 

o Sacramental prep guidelines 
o General discipline and classroom use 
o Attendance and dismissal 
o General conduct and discipline 
o Dress code 
o Emergency and First Aid 
o Fire and Natural Disaster procedures 
o Harassment and Child Abuse 
o Diocesan Policies 
o Intruder and other Safety procedures 
o Confidentiality  
o Field Trips 
o Medication Distribution Policies 

 Ministry guidelines for catechists: 
o Check-in 
o Manuals and handbooks 
o Curriculum and student textbooks 
o Supply lists and request forms 
o Substitutes 
o Guest Speakers and visitors 
o Parties/snacks 
o Classroom reminders 

 Other relevant information 
o Annual calendar 
o Volunteer catechist agreement 
o Catechist formation process 
o Parish catechist certification record 
o Prayer for catechesis 

 
A Family or Participants Handbook should include such things as: 

 The Parish Mission Statement 
 Goals of the Program 
 Names and numbers of the pastoral staff members 
 Annual calendar 
 Specific Policies and Procedures 

o Registration Materials 
o Sacramental Prep guidelines 
o General discipline guidelines 
o Attendance and dismissal  
o Dress code 
o Fire, Natural Disaster and Emergency procedures 
o Harassment and Child Abuse 
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o Field Trips and Visitors 
o Medication procedures 
o Curriculum and textbooks  
o Snacks 
o Etc. 

 
JOB DESCRIPTION 
It is important to ensure that there is a job description for the position being held.  This job description 
explains the qualifications and requirements of the position as well as the expectations.  These components 
then are used to evaluate the effectiveness of the person within the position.  There should be a job 
description for the PCL, catechists as well as any volunteers.  Sample job descriptions can be obtained from the 
Office of Catholic Formation or found on the diocesan website - https://catholicdos.org/human-resources. 
Current Password is: Dos_emp2018! 
 
RECORDS 
Accuracy of the faith formation office records keeps the program running efficiently.  It is key to have a method 
for coordinating and retrieving Student and Family information in these areas: 

 Registration (new and re-registration) 
 New student inquiries 
 Permanent family records 
 Medical situations and emergencies 
 Transfers 
 Attendance 
 Sacraments 
 Field Trip Permission Forms 
 Image and Likeness (Photo) Permission Forms 

 
It’s also important to keep accurate records for Personnel and Volunteers and ensure they are kept in a 
locked file cabinet.  Some items to have in a personnel/volunteer file are: 

 Resume and/or contact information, experience and parish commitments 
 Emergency contact information 
 Signed Morals and Ethics Assurance Statement 
 Signed Acknowledgement of Receipt of the Personnel Policies 
 Job description 
 Copy of signed Code of Conduct 
 Commendations and recommendations 
 Attendance record 
 Performance evaluations 
 Catechetical Certification transcripts 

All records pertaining to payroll should be kept in the parish business office. 
 
REGISTRATION 
Registration of children and youth in parish programs allows the parish to maintain a record of parish families 
as well as pertinent needs for catechetical instruction.  Information collected should be what is important and 
necessary for maximum efficiency.  It is easiest to conduct registrations in the spring of the year for the 
following school year; however that is not always practical or efficient.  Having registration available on-line is 
the most beneficial process for accessibility to parents, but mailing registrations out to prospective families can 
be done in late summer early fall.  The earlier the registrations are received the easier it is to plan for program 
materials and numbers of catechists. 
 
Sample Registration 

Date:________________________________________ 
Father’s Full Name: _______________________________________ Religion: _________________________ 
Phone:___________________________  Work   Cell    Home Email: ___________________________ 
Mailing Address/City/State/Zip: ______________________________________________________________ 
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Mother’s Full Name: ______________________________________ Religion: _________________________ 
Phone:___________________________  Work   Cell    Home Email: ___________________________ 
Mailing Address/City/State/Zip: ______________________________________________________________ 
Custodial Agreement:   Joint    Mother    Father  
Note: Copies of court ordered restrictions or parental rights must be on file in the Faith Formation 
Office 
Emergency Contact Person: ________________________________ Relationship: ______________________ 
Phone:___________________________  Work   Cell    Home  

Child’s Full Name Birthday Current Grade Baptism Date Communion Date Reconciliation Date 

      
      
      

List all other children living at home, name and birthdate. 
 

List any special needs, allergies or considerations for any of the given children. 
 
 

Registration Fees: 
$40.00 for 1 child:      __________ 
$60.00 for 2 children: __________ 
$75.00 for 3 or more: __________ 
 

Additional Fees: 
_____  $15.00 for Reconciliation & First 
Communion 
_____  $10.00 for Confirmation 
 
Total Registration Fees: ______________ 

Class Times: 
Grades PK-K: Sunday 8:30-9:30 
Grades 1-6 (please check your choice): 
          _____ Sunday 8:30-9:45 AM   OR   
          _____ Wednesday 4:00-5:15 PM 
Grades 7-8:   Wednesday 6:00-7:30 PM 
Grades 9-10:  Wednesday 7:30-9:00 PM 
Confirmation:  Sunday 6:30-8:30 PM 
 

Parent Signature: Date: 

 
CALENDAR 
When developing the calendar for the year, create separate ones for the catechists and the parents.  Advise the 
diocesan calendar of events and include pertinent opportunities.  Advise the parish calendar to not conflict 
with other activities and meetings as well as promote faith opportunities.  If using the classroom model lay out 
a minimum of 24 face-to-face classes.  If using other formats establish the dates and times for those meetings 
and events.  Include any parish, sacramental, continuing education/in-service or liturgical events and 
celebrations in the calendar that may be beneficial to the catechists and parents in enhancing faith 
opportunities.  By beginning the year with an established calendar, you will be able to better prepare yourself 
for the each activity. 
 
Sample Calendar: 

St. Patrick Elementary Faith Formation 
Event and Session Calendar 

August  January 
   27-28 Catechetical Sunday – Celebrated at all Masses     4 No Formation Sessions (All Catechist In-service) 
September     11 Formation Session Week 13 
   7 Elementary Catechist Orientation     18 Formation Session Week 14 
   13 Fall Regional Workshop     21 First Reconciliation Service (10:00 AM) 
   14 All Catechist In-service – Teaching the Mass     25 Formation Session Week 15 
   21 Formation Session Week 1 – First Session  February 
   28 Formation Session Week 2     1 Formation Session Week 16 
October     8 Formation Session Week 17 
   5 Formation Session Week 3     15 Formation Session Week 18  Family Night 
   12 Formation Session Week 4     22 No Formation Session (Ash Wednesday) 
15 & 16 1st Communion & Confirmation Enrollment     29 Formation Session Week 19 

   19 No Formation Session  March  
   26 Formation Session Week 5     7 Formation Session Week 20 
   29 Diocesan Fall Conference     13 Parish Lent Reconciliation Service (7:00 PM) 
November     14 Formation Session Week 21 
   2 All Souls Day Prayer Service & Social, 6 PM     21 Diocesan Youth Rally, Phillips 
   9 Formation Session Week 7 Safe Environment     21 No Formation Sessions (Spring Break) 
   16 Formation Session Week 8     28 Formation Session Week 22 
   23 No Formation Sessions (Happy Thanksgiving)  April 
   30 Formation Session Week 9     4 No Formation Sessions (Holy Week) 
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December     11 Formation Session Week 23 
   7 Formation Session Week 10     18 Formation Session Week 24 
   13 Parish Advent Reconciliation (7:00 PM)     25 Formation Session – Closing Mass & Social  
   14 Formation Session Week 11     28 1st Communion at Parish Masses 
   21 Formation Session Week 12     29 1st Communion at Parish Masses 
   28 No Formation Sessions (Merry Christmas)  May 
      5 & 6 1st Communion at Parish Masses 
      6 1st Communion Large Group (2:00 PM) 

 
CATECHIST MEETINGS & IN-SERVICES 
It is important to provide catechists with meeting and in-service opportunities.  Meetings scheduled 
periodically allows for the Parish Catechetical Leader to give catechists information regarding calendar events, 
procedure changes or other pertinent matters.  In-services allow the Parish Catechetical Leader to provide the 
catechists with training in specific areas of need, such as teaching techniques, classroom management, or faith 
formation topics. 
 
SUBSTITUTES 
Have a list of volunteer catechists who are willing to substitute for other catechists.  Establish procedures for 
obtaining these substitutes.  Inform catechists what they should have prepared for substitutes.  All substitutes 
need to be background checked and safe environment trained. 
 
DIRECTORIES 
Directories listing families and volunteers for the parish program are acceptable.  Having this directory may 
help in planning for events or for catechists to have contact with families.  The information included in such a 
directory may include name, address, phone number or email address.  In order to publish this information, 
written consent needs to be given by the individual/family. 
 
COMMUNICATION 
It is important to establish good communication strategies with peers, catechists and parents.  Good 
communication relies on positive relationships with others.  In the role of Catechetical Leader, it is vital to 
portray oneself as a minister of Christ’s Word – which means to act in accordance to His teachings.  Good 
communication consists of speaking clearly and honestly, listening and understanding, giving positive 
nonverbal feedback and being collaborative in discussion. 
 
Communication may take several forms – written, verbal or electronic.  Whichever form it takes it is important 
to keep in mind the pastoral mission of the role as Catechetical Leader.   
 
TRANSPORTATION/DROP-OFF/PICK-UP 
Parish programs rely on many different modes of student transportation to and from classes and events.   
 
When relying on Public School Busses to drop off students for after school programs, a safe designated area 
must be established for the busses to maneuver and students to exit the busses.  Public school busses may also 
be used for field trips and transportation to and from specific events.  In these cases it is important to follow 
the policies and rules established by the school bus company.   
 
Most programs rely on Parental Transportation for student attendance at parish programs.  It is important 
that there is a safe designated area for parents to drop students off.  Students need to be able to go from the 
vehicle to the building without having to “dodge” moving vehicles.  It usually works best if parents are required 
to bring their child(ren) into the building when dropping them off and then coming to the building when it is 
time to pick up the child(ren). 
 
Some programs rely on Student Personal Transportation.  When working with youth ministry and high 
school programs, many of the students have their driver’s license.  Policies need to be established on how 
students are expected to enter and exit parking lots, drive with other students in the vehicles, etc. 
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FIELD TRIPS 
The Diocesan Safe Environment Resource Binder has specific guidelines for Field Trips - 
https://catholicdos.org/safe-environment.  For legal and liability reasons, parishes are expected to follow these 
guidelines and use the diocesan forms. 
 
CRISIS MANAGEMENT 
It is imperative that every student feel safe within the parish program.  Therefore, the parish should have a 
crisis/safety management plan.  This plan should be formed in collaboration with the local safety community 
(fire, police, etc) as well as the parish and school community (teachers, parents, children, etc.).  Guidelines for 
the crisis/safety plan are available from the diocese. 
 
FIRE, TORNADO, INCLEMENT WEATHER OR OTHER NATURAL DISASTERS 
Because the students in parish programs do not spend an exorbitant amount of time in the parish buildings, it 
is imperative that they know how to exit the building in case of a fire.  It is also important to practice this drill 
so younger students are not frightened and that all students know what to do so catechists can maintain order 
during such an incident. 
 
For the same reason as a fire drill, tornado drills are strongly recommended.  It is recommended to practice the 
tornado drill at least once every fall and spring. 
 
Procedures and plans need to be established for fire and tornado drills as well as what will occur for possible 
other natural disasters such as inclement weather or flooding. 
 
BUDGET 
Budgeting and financial requirements are directed through the Diocesan Finance Department.  Generally the 
parish drafts the overall parish budget and specified amounts are designated for faith formation programming.  
If there is no allocation to faith formation, it is recommended to advocate for it.  Continuation of the faith is 
not possible without putting financial resources into it. 
 
Possible categories to include in personal office budgeting include: 

Income Expenses 
Tuition/Registration Fee 
Fundraising 
Parish Allocation 

Conferences/Inservices/Workshops/Meetings 
Food 
Travel/Transportation 
Equipment/Office Supplies 
Postage/Shipping 

Dues/Subscriptions 
Instructional 
Materials/Textbooks 
Printing/Photocopying 
Public Relations/Hospitality 
Repairs/Maintenance 

 
EVALUATING PROGRAM EFFECTIVENESS 
It is always important to evaluate any program in progress and at the end of the year.  Evaluation does not 
mean finding something wrong, but rather looking at the pros and cons of what is happening.  Effective 
evaluation will allow for the program to grow and keep current with modern strategies.  To conduct an 
evaluation, one might simply talk with those involved – students, parents, catechists – or put out a survey 
periodically.  It is always important to ensure that there is growth and possibly change with a program to keep 
it interesting and “in-tune” with parish needs and vision.  The diocese is available to help in this evaluation 
process. 
 
CATECHETICAL PLANNING 
Through his encyclical Catechesi Tradendae, Pope John Paul II laid out a framework for a renewal of catechesis.  
Because of this, the Code of Canon Law was revised and the Catechism of the Catholic Church and the General 
Directory of Catechesis and now the new Directory for Catechesis were published. From this the United States 
Bishops published the National Directory of Catechesis which mandates parishes to develop a systematic plan 
for the ministry of catechesis.  To do this the parish needs to establish a team of individuals invested in the 
progress of faith formation to look at the parish mission, assess the current reality and write a plan of goals, 
objectives and strategies.  The diocese is available to assist the parish in carrying out this process. 


